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Who are we? Why to perform an audit?

- Proventavia LLC was founded in 2009 in - A Business aircraft operation is a highly specialized and complex discipline and

Switzerland by five executive aviation requires in depth knowledge of the industry.

senior managers. Proventavia LLC is a totally independent consulting firm and only represents the
interests of the aircraft owner / principal.
- We have a combined industry . ) ) ) )
- Experience shows that many aircraft operations have considerable potential
experience of over 125 years and . X X .
for financial / operational improvements.
provide our clients with reliable ) ) A .
- A special audit process has been developed by proventavia to analyze aircraft
aerospace services and products.

operations.

The audit results in a report of findings and lists areas of potential financial /
operational improvements including suggestions for corrective actions.
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Activities Contact Assignment Final report with : Approval | Reviews
findings and | of action |
action plan plan |
_______________ - - - ____.

| + 4 auditing days I |
| + 2 seniorexecutives [ |
[ + 1 report of findings | [
| + 1 action plan [ |

Pricing l_ Flatrate + travel expenses ’_Hourl\,r rate + travel expenses
Audit areas Questions to be adressed

v’ Aircraft financing Are the terms of your aircraft financing in line with market conditions?

v’ Aircraft Insurances How adequate are the terms and conditions of your insurance contracts?

v’ Aircraft registration How suitable is your current aircraft registration?

v’ Aircraft management / operation Are the terms of your aircraft management agreement in line with market conditions?

v’ Pilots and cabin attendants Are the qualifications of your pilots and cabin attendants industry standard?

v’ Aircraft operating costs Are operating costs justified and in line with the aircraft management agreement?

v’ Aircraft Maintenance Are your maintenance costs reasonable in view of the current market conditions?
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